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Outcome vs. Output
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Site visit pre-assessment
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Pre-assessment page 2
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Site visit evaluation
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Site visit evaluation
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Results– site visits
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2017 site visit outcomes
• 50% of the compliance recommendations were 

implemented
• 75% of the P2 recommendations were 

implemented
• 420 lbs of hazardous material reduced
• $13,000
• Response rate 30% (lower than in past)
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“Hotline” evaluation questions
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• Did you make any changes as a result of the information 
provided? If yes, what changes were made?

• Do you understand environmental regulations better?
• Did you receive a prompt response to your questions or 

concerns?
• Do you feel the assisting specialist was thorough with the 

response?
• Did you reduce any waste or emissions?
• If yes, describe the reduction in waste or emissions.
• Will you use us again if the need arises?
• Comments



Results– hotline 
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Conclusion
▫ Evaluation hotline callers every 3-6 months, 

completed by support staff by e-mail or phone.

 Response rate lower than in past at ~10%

▫ Evaluation of site visits is time consuming

 Completed by the specialist

 Completed every 1-2 years 

 Completed on previous year’s site visits

 Response rate 30-40%
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Questions or comments?

Nancy Larson
nlarson@ksu.edu
316-660-0104
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Client Assistance Evaluations

Presented by:

Christine Paulson
Iowa Small Business Ombudsman



Iowa SBEAP / SBO

Iowa SBEAP Program 
• Iowa Air Emissions Assistance Program (IAEAP), part of the Iowa Waste 

Reduction Center (IWRC)
Program Manager – Jennifer Wittenburg

• Located at the University of Northern Iowa – Cedar Falls
• 1.25 FTE Program
• Funded by a contract with the Iowa Department of Natural Resources Air 

Quality Bureau

Iowa SBO
• Christine Paulson, Iowa Department of Natural Resources Air Quality 

Bureau



Client Assistance Evaluation Procedures

Evaluation sent following any Detailed 
Assistance (assistance greater than 1 hour)
• Email/Phone Assistance – evaluation sent to the client within 1 week, 

usually immediately following completion of assistance (emissions 
inventory, permit, NESHAP, etc.)

• On-Site Assistance – evaluation sent to the client approximately 1 
month after the follow-up report is sent out

• Businesses not completing the evaluation after the initial request, 
typically receive one additional follow-up reminder



Client Assistance Evaluation

Evaluation Questions
• Please rate the timeliness of response.
• Please rate the quality of assistance you received.
• Would you contact us again?
• Would you recommend our program to other entities for assistance?
• After working with us, how has your understanding of your environmental 

responsibilities changed? (increased, decreased, remain unchanged)
• After working with us, has your awareness of your facility’s emissions changed?
• After working with us, have you made any changes to comply with environmental 

regulations?
• After working with us, are you implementing any pollution prevention measures?
• After working with us, did you reduce any air emissions, waste generation, or 

water discharges?



Client Assistance Evaluation Results

Response Rate:
FY19 (July 1, 2018 - present)

• Emission Inventory Assistance:  85%

• Permit Assistance/NESHAP: 67%

• On-Site Assistance: 20%
• Formal pre-assessments are not done at this time



Client Assistance Evaluation Results

Results
• Timeliness of response? – 96.67% Excellent

• Quality of assistance? – 100% Excellent

• Contact again? – 100% Yes

• Recommend to others? – 100% Yes

• How has your understanding of environmental regulations changed?
• 90% Increased, 10% Remains unchanged



Client Assistance Evaluation Results

Results Continued
After working with the SBEAP… Yes No Unknown

Has your awareness of your facility’s 
emissions changed? 90% 6.67% 3.33%

Have you made changes to comply 
with environmental regulations? 24.14% 41.38% 34.48%

Are you implementing any pollution 
prevention measures? 20.69% 48.28% 31.08%

Did you reduce any air emissions, 
waste generation, or water 
discharges?

20.69% 41.38% 37.93%



Client Assistance Evaluation Future

Moving Forward

• Iowa SBEAP and SBO will confer with each other and KS to explore 
possible changes to SBEAP evaluation procedures

• Potentially develop and implement pre-assessment procedures for site 
visits

• Review and modify the procedures for requesting evaluations following a 
site visit

• Review and modify our evaluation to potentially collect quantitative data 
and provide additional value to justify SBEAP funding



Thank you!!

Christine Paulson
Iowa SBO

christine.paulson@dnr.iowa.gov

Jennifer Wittenburg
Iowa SBEAP

jennifer.wittenburg@uni.edu
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