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SMALL BUSINESS DIVISION

LOGIC MODEL—EXPANDED EXAMPLES


	
	OUTCOMES

	Resources & Partners*
	Activities
	Outputs
	Customers Reached
	Short Term
	Intermediate Term
	 Long Term

	· OMBUDSMAN FUNCTIONS

	· 9 FTEs*

· 5 SEEs*

· $1.1M*

· Program Offices

· Trade Assn

· SBs

· SBA

· States--SBO, SBAPs
	Lead Intra-Agency Workgroups to increase awareness and consideration of small business needs and issues and to obtain Agency-wide buy-in on approaches and actions
	· Small Business Strategy

· Small Business Strategy Implementation Plan

· ICR – Questions vetted through the states to enable meaningful data for Report to Congress

· Analysis of small business issues

· Updates to EPA Management

· Performance measures to assess program effectiveness
	· EPA Management

· EPA HQ & Regions

· States

· Trade Associations/ Industry Groups
	· Increased awareness and understanding by EPA Management of small business needs and issues

· Increased awareness and understanding by POs and Regions about small business needs and issues

· Increased awareness and understanding by states about EPA’s needs and processes
	· EPA Management supports and directs policies and actions that require consideration of small business needs, issues and impacts

· Increased communication with EPA POs and Regions about small business needs and issues

· Improved coordination and collaboration among HQ POs and Regions

· Increased interaction and partnerships with states and trade associations/ industry groups
	· Improved operations in POs that reflect their understanding of small business needs and issues

· Small Businesses lose or reduce fear of EPA; improved perceptions and relationships

· Small businesses improve environmental performance due to improved rules and programs, clearer understanding, and improved relationships

· Programs, rules and policies are validated, revised, or discontinued based on better understanding of SB issues

· Burden on small businesses is reduced

· The environment benefits



	· 
	Small Business Paperwork Relief Act—respond to Congressional mandates on the five distinct requirements of SBPRA
	· Serve as Agency Point of Contact

· Coordinate annual list of compliance assistance resources

· Participate in preparation of Enforcement  Report to Congress

· Participate in Interagency Task Force

· Encourage efforts to reduce burden on very SBs
	· Small Businesses

· US Congress

· EPA POs

· OMB

· SBA

· Other agencies
	· Increased awareness of compliance assistance resources by SBs, others

· Increased awareness of SB issues by POs, other agencies
	· Increased attention to SB issues.

· Increased communication w SBs re their priorities

· Increased coordination on SB issues across EPA

· Increased sharing of information on how SB issues are handled and coordination on SB issues across agencies

· Task Force provides high-level attention to technical work underway
	· Consideration of SB issues is part of Government’s way of doing business

· Consideration of SB issues informed by interagency coordination

· Government electronic systems make it easier for SBs to find compliance information and comply

· Burden on SBs is reduced

	· 9 FTEs*

· 5 SEEs*

· $1.1M

· Program Offices (POs)

· Trade Assn

· CAPs

· SBs

· SBA

· States--SBO, SBAPs
	Participate in the regulatory development process and facilitate SB participation.  SBD both encourages SB participation and represents SB view.
	· Fact sheets

· Compliance guides

· Notifications about upcoming and ongoing rulemaking

· Comments on regs. 

· Serve on reg. WGs, provide comments

· SBREFA panels

· Provide direct contact information for  SBs and Trade Assns  when needed for rule development research
	· Small Businesses

· Trade Associations

· States

· EPA HQ & Regions 
	· Increased SB awareness  of rulemaking, implications of rules, and how to comment

· Increased PO awareness and understanding of SB concerns

· Improved understanding of how to reduce “costs” of implementation for SBs

· Improved PO understanding of importance of SBs toward meeting Agency goals

· Improved PO sense of responsibility to include SB concerns, perspective
	· Increased number of rule comments from SBs and SB representatives

· Improved rule development process due to broader stakeholder input

· Rules designed to better reflect SB concerns

· POs produce easy-to-find/understand compliance assistance (CA)

· SBs can find and understand new rules in less time, w lower cost
	· Better cooperation in regulation development and implementation by SBs and others

· POs proactively incorporate SB concerns and produce effective CA because of improved perspective of SB concerns

· Improved  compliance with rules, leading to less pollution

· Lower cost of compliance and reduced impact on small businesses

· Less litigation because views of regulated are considered and incorporated in rules

	· NEW APPROACHES TO IMPROVE ENVIRONMENTAL PERFORMANCE

	· Part of 5 FTEs

· 2 SEEs 
	Develop Tools
	· Tools 

· Practical Guides

· Workbooks

· Expert Systems

· Fact Sheets

· Benchmarking
	· Small Businesses

· Regions

· Trade Associations

· State 507 Programs

· State SBOs/SBAPs

· National CAP

· State CAPs
	· States, Trades provide increased technical assistance

· SBs have increased awareness of regulations

· SBs gain ability to set up management outlines and plans that will increase understanding of obligations

· Increased knowledge of successful environmental performance approaches/ processes by trade associations/industry groups
	· SBO/SBAP’s and Trades’ customers use the tools and change behavior

· SBs develop a management systems that change employee behavior

· SBs benchmark their performance w/in sector range

· SBs learn from benchmarking and take actions to improve environmental performance
	· SBs have improved environmental performance

· Tools are used as reference material for improved performance

· SBs update system to continue to improve

	OUTREACH AND ASSISTANCE

	· 4 SEEs
	Manage Hotline
	· Answer questions by providing

· Information
· education
· technical assistance
· publications, and/or
· guidance on appropriate environmental behavior
	· Small Businesses

· Citizens

· Organizations

· Schools
	· Solutions to immediate needs
· Increased awareness to existing conditions
· SBs Acquire knowledge regarding existing environmental problems 
	· SBs, citizens, others make behavioral changes based on improved understanding and knowledge
· Acceptance of environmental responsibilities and resulting benefits
	· Improved environmental quality resulting from awareness and behavioral changes
· Implementation of environmental systems, procedures, etc. that will provide for long term benefits

	· 9 FTEs*

· 5 SEEs*

· $1.1M*

· Program Offices

· Trade Assn

· SBs

· SBA

· States--SBO, SBAPs
	Conduct or sponsor conferences and meetings that are designed to highlight small business issues and concerns, help small businesses comply with environmental regulations, and bring together leaders in the small business community to raise awareness of small business issues. 
	· SBO/SBAP National Conference

· Small Business Regional Liaison Meetings

· Trade Association Meetings with the Deputy Administrator

· Small Business and the Environment National Summit

· Small Business Forum

· Meetings with EPA Program Office representatives
	· Small Businesses

· Trade Associations

· States

· EPA HQ & Regions
	· Strengthen small business networks nationally 

· Increase communication within the small business community 

· Increase awareness of small business issues and concerns

· DA meetings allow detailed PO presentations, questions answered by experts, and high level EPA officials hear of SB concerns
	· EPA officials recognize and consider SB issues, direct programs to consider SB issues

· Increased recognition and consideration of small business issues and concerns in EPA

· Improved coordination and collaboration among small business representatives
	· Improved environmental performance by small businesses in the US

· Changed behavior by regulators towards small business

· EPA programs proactively consider SB issues in program operations

· EPA programs are more effective because they are better tailored to SBs, thus lowering costs and inspiring better performance

	· 9 FTEs*

· 5 SEEs*

· $1.1M*

· Program Offices (POs)

· Trade Assn

· SBs

· SBA

· States--SBO, SBAPs


	Conduct outreach to let SBs know about new developments at EPA and to let EPA hear SB concerns.  Partners both provide and help disseminate information.  SBD provides a service to POs, other agencies by disseminating their information and provides tools and information that SBAPs need to assist SBs.


	· Semi-Annual Newsletter

· Quarterly Alerts

· Notifications

· Mailings

· DA Meetings with SB leaders

· Maintain website

· Connection to hotline—many hotline calls originate when Newsletter is received
	· U.S. Congress

· EPA HQ & Regions

· Other Fed. Agencies

· States-SBOs, SBAPs

· Trade Associations

· Small Businesses

· Citizens

· Media
	· SBAPs know what is going on at EPA, thus better able to inform/help SBs

· SBs know what is going on at EPA and where to go for more information, to comment, to participate, to take other action

· SBs have anonymous access to EPA compliance and other info, 24/7 via website

· Outreach often becomes 2-way communication, leading to increased EPA understanding of SB operations, concerns to improve future outreach
	· PO and other information is delivered to where it is needed (service to POs)

· SBAPs increase ability to provide more robust assistance to SBs by providing timely and appropriate information

· Increased understanding by SBs and other customers leads to requests for more information, more grant applications, more involvement

· SBs and others have improved understanding of EPA activities, programs, env. requirements

· EPA develops better outreach due to improved understanding of SB operations, concerns
	· SBs’ env ethic is improved due to increased capabilities of SBAPs  

· SBs take more and smarter actions, make better env decisions to protect env. due to increased understanding, => less pollution

· Env, procedural problems are avoided due to increased understanding, => less pollution, enf.

· More grant applications lead to better allocation of grant resources

· More SBs come into compliance => less pollution

· More SBs join voluntary programs => less pollution

· EPA programs proactively consider SB issues in program operations

· EPA programs are more effective because they are better tailored to SBs, => lower costs and better  env performance


External Influences:

*	$ and FTE resources listed are for all SBD activities.





Other Federal agencies


Environmental Incidents


Media


Citizens (Public Opinion)








Congress


Politics


Executive Orders


Small businesses


States
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