Draft List of Session Topics

Possible Professional Development Track 

· How to Talk so People will Listen; How to Listen so People Will Talk:  Improving Communications Skills

· The Customer is Always Right…Wrong… But They are Always the Customer: Building Trust of Your Customers

· How to Keep the Promises You Make Yourself: A Step by Step program to Achieve More

· Passion: Do What You Love; Love What You Do: Highly Effective Ways to Enrich Your Life and Be More Productive

· Lions Walk Softly so They Can Listen: The Art of Leadership

· If I’m Odd, Does that Make Us Even?: Recognize, celebrate the unique talents of each team member while motivating everyone toward a common goal
· Do’s & Don’t’s of Newsletter Design

· Developing Successful Workshops

· EPA Grant Writing Tutorial

· Training Overview – Finding the Best Training Opportunities

· Improving Your Public Speaking Skills

· New Comer Orientation & Welcome Session

Possible Program Development & Advanced Sessions

· Program Measurement Techniques: what every SBAP can learn when they take a look at where they are and where they want to go

· OECA update
· The Future of the SBOs/SBAPs-Have We Lost Ground? 

· Partnering for Success: Trade Associations, Banks, Vendors, Insurance Companies and Beyond

· Working with the media: radio, T.V., newsprint

· Increasing Small Business participation in the rule making process

· Working with Legislators

· The Internet and Beyond, Resources for SBAP’s

· Small Business Owners Panel

· Working with Your State's Enforcement Program - How to Cooperate for the Benefit of Your Clients

· SBAP/SBDC Partnerships –Success Stories and “How To’s”

· What SBA Financing Programs can work for Environmental Projects? A Financing Primer.

· The Role of the SBA’s National Regulatory Ombudsman: Is there a fit?

· Using Energy Efficiency (E2) Programs to Benefit Small Businesses

· Dealing with Confidentiality Issues

· Liability and SBAP’s 

· Supplemental Environmental Projects  (SEP’s)

· Selecting the Compliance Advisory Panel (CAP) Members - Is There a Faster or Better Way?

· Starting up a Revolving Loan Program in your state - The good The Bad and
the Ugly
· SBO/SBAP as Mediator - Reaching Consensus in Disputes Where Voluntary Compliance is Needed

· SBIR/STTR - Small Business Innovation Research and Small Business
Technology Transfer Research grants

· Land use planning issues with respect to air quality, how we can
 work with local planners to understand the need to include air pollution
 prevention measures in their overall planning schemes

· National Performance Track, A Small Business Perspective (2 Participating IL Dry Cleaners CO2 & Petroleum)

· Massachusetts Environmental Results Program: Permits vs. Self Certification
Possible Technical Track

· 8 hour ozone and PM 2.5 update Making the Move to Attainment

· Beyond Air - Other EPA new regs that may impact small businesses (new
lead rule, arsenic, storm water affecting construction businesses, etc..)

· Site Visits – What to Look for and What to Avoid

· Technology 101: Knowing your equipment

· Emission Calculations 101

· Tools Available & Coming Soon for Implementing and Complying with MACT standards
· Reporting and Recordkeeping

· Multi Media and Self Audits - State and Federal Audit Policies

· General MACT Updates From US EPA

· Details About Upcoming Coatings Regulations

· Urban Air Toxics Strategy

· EMS and Small Business

· STAR (Improving Spray Coating in your State)

· Mercury reduction programs - voluntary programs in place, where is EPA
with a federal rule
· Asbestos: What We Need to Know to Serve Small Business

· Toxics Release Inventory – Made Easy (TRI-ME) Pilot

Possible Working Session Topics

· Future of the 507 Programs

· National Promotion: Next Steps

· Developing a SBAP Mentor/Peer Review Program: What we can learn from each other?

· State SBAP Technical Assistance Tools: Who's developing What and Can We Share?
