	2017 SBO/SBEAP NSC Twitter Workgroup 

(Promotional Subcommittee) 

	June 15, 2017
11:00 a.m. EST

	GoToMeeting Link: https://global.gotomeeting.com/join/226516933
Conference Call: +1 (872) 240-3412
Access Code: 226-516-933


	AGENDA

	· Roll Call: Sara (NH), Jeremy (PA), Nancy L (KS), Crystal (TN), Susan (VA), Stephanie (VA)


· Introduction of members

· Background-(why we created a NSBEAP Twitter account and where it stands now-Sara)

· Discussion of workgroup objectives
· Who is our audience? Do we want to be deliberate about the twitter accounts we follow? Are we staying away from political twitter accounts or any other specific types? 
· What message(s) are we trying to convey? Is are focus solely on NSBEAP activity?
· Why are we doing this; ie, what specific goals do we have? 
· When-what is our timeline for the project?         
· How will we measure success?
· Since the nature of our business doesn’t often have “breaking news”, how will we decide what to tweet? Should we pick a topic for each month and focus our tweets on those topics? (With the understanding that we will also include breaking news). 

· Exploration of possible strategies


· Member responsibilities

· Contribute to discussions

· Volunteer for assigned tasks

· Take minutes (task will rotate among members)

· Frequency and timing for regular workgroup calls



