	2017 SBO/SBEAP NSC Twitter Workgroup 

(Promotional Subcommittee) 

	June 15, 2017
11:00 a.m. EST

	GoToMeeting Link: https://global.gotomeeting.com/join/226516933
Conference Call: +1 (872) 240-3412
Access Code: 226-516-933


	NOTES

	· Roll Call: Sara (NH), Jeremy (PA), Nancy L (KS), Crystal (TN), Susan (VA), Stephanie (VA)


· Introduction of members-Introduced Stephanie Hughes, a summer intern at VA DEQ and a rising senior at the University of Richmond. The NSC agreed to allow Stephanie to participate in the Twitter workgroup. She will be here until mid-August. 

· Background-(why we created a NSBEAP Twitter account and where it stands now-Sara)-Per Sara, the Twitter workgroup was formed last summer to increase the National SBEAP’s presence on social media and to make small businesses aware of the services we offer. Currently we aren’t doing a sufficient job of promoting our Twitter account; we are following 59 Twitter accounts and we have 25 users following us.

Our biggest problem right now is lack of content; we need SBEAP’s and trade associations to provide content. Currently we have been relying on members from the Promotional subcommittee to provide material and the goal is to have at least 4 Tweets per month. The reality is that Sara and Nancy have provided most of the Tweets. 

· Discussion of workgroup objectives
· Who is our audience? Our target audience is the small business community. Do we want to be deliberate about the twitter accounts we follow? Yes, we will be selective in the accounts we follow. Are we staying away from political twitter accounts or any other specific types? Yes
· What message(s) are we trying to convey? We want to make small businesses aware of the services we offier. Is are focus solely on NSBEAP activity? Yes
· Why are we doing this; ie, what specific goals do we have? Main goal is outreach. 
· When-what is our timeline for the project?    
· How will we measure success? 
· Since the nature of our business doesn’t often have “breaking news”, how will we decide what to tweet? Should we pick a topic for each month and focus our tweets on those topics? (With the understanding that we will also include breaking news). We should be tweeting information regarding rule upates. 

· Exploration of possible strategies

Workgroup reviewedTwitter brainstorming Excel file prepared by Stephanie. 
Need to figure out which states already have Twitter accounts so we can follow them. Can get this list from the Annual Report. Renee is on vacation, but Susan will try to obtain this information from others on that workgroup.
Jeremy suggested that we review the Twitter Analytics reports to judge how our account is performing. Stephanie will review this data. 
All SBEAP’s should add the NSBEAP Twitter information to their e-mails and letters.
It would be good if we could get some comments or testimonials from small businesses. 
Hootsuite is a good app that allows the user to create timed postings. KS already has Hootsuite and Nancy Larson frequently uses it. Would like for Stephanie to be able to prepare some Tweets using Hootsuite. Will discuss with Nancy on the next call to ensure that it’s ok for Stephanie to log into the NSBEAP Twitter account. 


· Member responsibilities

· Contribute to discussions

· Volunteer for assigned tasks

· Take minutes (task will rotate among members)

· Frequency and timing for regular workgroup calls
Next call is scheduled for 6/29/17 at 1:00 pm EST. We will try to schedule a call every two weeks. 



